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	Objective Finding
	Fact Finding
	Problem Finding

	GOAL: Identify Goal/Wish/Challenge

PURPOSE: Establish a prioritized listing of goals & objectives. 

DIVERGE
· Generate many statements starting with:

      I wish...

      It would be great if...

Tools:

· Brainstorming (Post-Its, Brainwriting).

· Divergent Questions:

· What are goals, dreams, visions you’d like to accomplish this year?

· What challenges do you face?

· What’s been on your mind? Why?

· What do you wish worked better?

· Imagine that in 1 year you’re celebrating a big achievement, what happened? 

· Wouldn’t it be great if…

CONVERGE

· Choose the goal/wish/challenge you want to work on based on 3 I’s:
· Is it Important?
· Do you have Influence?

· Does it require New Ideas?

Tools:

· Dot Voting.           

· Highlighting (Hit, Cluster, Restate).

OUTCOME

· List of focused areas for future thinking.
	GOAL: Gather Data

PURPOSE: Gather significant data/information to enable a clear understanding of the objective/goal.

DIVERGE

· Generate as many data/facts/feelings as possible.

· Ask questions 5Ws and H… Who, What, When Where, What, How.

Tools:

· Brainstorming (Post-Its, Brainwriting).

· Divergent Questions:

· What’s the history?

· Who’s involved

· Why is this a concern?

· Why is this an opportunity?

· How do you own this?

· What has already been thought of or tried?

· What is the ideal outcome?

CONVERGE

· Select the most important data to understand the situation.

Tools:

· Dot Voting.

· Highlighting (Hit, Cluster, Restate).

OUTCOME

· Significant data/information to enable a clear understanding of the objective/goal.


	GOAL: Clarify the Problem

PURPOSE: Sharpen awareness of the problem and create a tightly refined problem statement that invites solution. 

DIVERGE

· Generate statements of the problem from all angles, phrased as questions starting with: How to... How might... In what ways might...

Tools:

· Brainstorming (Post-Its, Brainwriting).

· Use the key data from Fact Finding step.

· Why/What’s Stopping You? Questions?

· Ladder of Abstraction

CONVERGE

· Select the problem statement that addresses what really needs to be solved.

· Check to make sure it’s brief, focused and beneficial.

Tools:

· Dot Voting.

· Highlighting (Hit, Cluster, Restate).

· Double check based on 3 Is:

· Is it Important?
· Do you have Influence?

· Does it require New Ideas??
OUTCOME

· A problem statement of relevant subproblems.




	Idea Finding
	Solution Finding
	Acceptance Finding

	GOAL: Generate Ideas

PURPOSE: Generate potential answers to the problem statements or question (possible solution).

DIVERGE

· Generate lots of ideas.

· Stretch for as many ideas as possible, then generate more.  

Tools:

· Brainstorming (Post-Its, Brainwriting).

· Forced Connections:

· What ideas can you get from other objects, words, pictures?

· Divergent Questions (SCAMPER):
· What can you substitute, combine, adapt, modify, put to other uses, eliminate or rearrange?

CONVERGE

· Select ideas that are workable, innovative and that have potential to solve the problem.

Tools:

· Dot Voting.

· Highlighting (Hits, Cluster, Restate).

OUTCOME

· List of ideas or alternative actions that may solve the problem.

· Select most interesting/promising idea(s).
	GOAL: Select & Strengthen Solutions

PURPOSE: Identify important criteria for evaluating potential solutions. Select & evaluate from potential solutions for best fit.

DIVERGE
· Generate a list of criteria (starting with “Will it…?” or “Does it…?”

CONVERGE
· Select the most relevant/important criteria

Tools: Dot Voting or Highlighting

· Compare potential solutions with criteria

Tools: Evaluation Matrix - Evaluate each option individually against each criteria

· Strengthen solution

Tools: PPCo Praise First
- Pluses

- Potentials

- Concerns (How to...How might...In what way might...)

- Overcome the important concerns

OUTCOME Solution(s) to be implemented (“NOW what we see ourselves doing is...”)

 
	GOAL: Plan for Action

PURPOSE: Identify resources & actions that will support implementation of the selected solutions.

Identify opportunities.
DIVERGE
· Generate all of the possible steps needed to make it happen (phrased as to DO).

Tools:
· Brainstorming (Post-Its, Brainwriting).

· Divergent questions:

· Who might assist?

· Who needs to be convinced?

· What resources are available?

· How can you get acceptance for your idea?

· How might you pre-test the solution?

CONVERGE
· Select the necessary steps and create a plan for action, detailing:

· What is going to be done?

· Who will do it?

· By when will it be done?

· Who will check or who needs to know when it’s done?

Tools::

· Dot Voting.

· Highlighting (Hits, Cluster, Restate).

OUTCOME
· List of resources and action steps needed to sell or implement selected solution.


CPS at-a-Glance 


Osborn-Parnes Creative Problem Solving Model








Divergent Rules		Convergent Rules


Defer Judgment		Be affirmative


Strive for quantity 	     	Be deliberate


Seek wild ideas		Check your objective


Combine & build on ideas      Improve your ideas


			Consider Novelty








STAGE I – Explore the Challenge





STAGE III – Prepare for Action





STAGE II – Generate Ideas
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